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Welcome!
G Day was founded in Vancouver BC in 2014 by Madeleine Shaw, a social entrepreneur with a 
vision of marking a key moment in girls’ lives in a community context. As we gathered to watch 
girls symbolically take their first steps on the road to adulthood, we realized that we were not 
only supporting their resilience, but also our collective connection and wellbeing.

The G Day ‘village’ grew to include parents and other supportive adults in girls’ lives with a 
distinct program designed to better equip them to understand girls’ needs at this life stage. We 
also grew to other communities, where skilled, values-aligned leaders were drawn to create 
local expressions of G Day’s framework.

With the advent of Covid-19, we were forced to cancel further events. Our team deliberated 
creating online or physically distanced versions of G Day, however felt that something essential 
would be lost. We decided instead to offer what we think of as a ‘time capsule’: an online col-
lection of abridged versions of our content and resources, with the goal of inspiring and re-
sourcing others to create their own events as they are able to safely do so.

As with other time capsules, it is our hope that one day in the future G Day may be ‘re-opened’ 
by others in a time when events similar to the ones that were held between 2014 and 2019 
(attracting up to 300 people) are again possible. In the meantime, we hope that anyone drawn 
to the idea of creating a rite of passage celebration for girls in their lives will find resources and 
inspiration here.

In gratitude,

Madeleine Shaw

Board Chair, United Girls of the World Society; G Day Founder

Vancouver BC 
Unceded Coast Salish territory 

©2020 Greater Good Enterprises
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What is G Day? 
G Day was an event series that celebrated the transition between childhood and adolescence in 
tween girls ages 10 to 12 and included parents and other supportive adults in girls’ lives. 

G Days are day-long social-emotional learning experiences that support the development of 
positive self-esteem and healthy peer and family relationships in a community context. G Day 
is a sacred lived experience that welcomes and recognizes girls as they take their first steps on 
the journey toward adulthood.

Why G Day?
Taking time to honour key life transitions in-person is a profound experience that is increasingly 
precious in today’s rapid-fire, screen-filled world. Entering their tween years, girls inhabit an in-
creasingly sexualized, socially competitive landscape that can undermine their self-confidence 
and make them more vulnerable to destructive influences and behaviours as they enter their 
teenage years.

By creating a memorable, unique experience of feeling seen and supported by their peers, 
families and broader community, G Day creates an internal imprint - a tangible experience of 
mattering - unconditionally at this moment of their lives. This imprint in turn serves as a touch-
stone as they move through their teenage years, holding them true to who they are in times 
when they may feel uncertain about what defines them or makes them valuable as individuals 
and community members.
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Mission
To champion and celebrate girls’ transition into adolescence. 

Vision
Rite of Passage celebrations will become as normative as birthday parties and will bring un-
precedented new strength and possibility to what it means to be a girl in the 21st century. 
With their identities grounded in positive self-esteem, compassion and resilience, girls and 
their supporters will become architects of an egalitarian future. We are doing this by building 
a movement of live, multi-generational, community-based events throughout North America 
and beyond. 

Intentions and Values
Intentions

•  To empower and celebrate girls, reflecting back to them how precious they are

•  To “Be the Village,” creating an intentional container where we assume collective  
responsibility for the wellbeing of our community’s youth

•  To support relationships and authentic communication between Girls and the people 
in their lives

• To promote Sisterhood, compassion and respect among the Girls

• To present a diverse array of role models and content

• To create an accessible event that makes all Girls feel included 

Values

•  Lived, shared, in-person experience and relationship building. We do this by main-
taining our focus on producing live events, and designing specific program elements 
to facilitate conversation and connection among participants. We request that G Day 
participants restrict their device use to essential calls only: social sharing is respect-
fully discouraged. 
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•  Community and family. We support healthy family relationships in whatever form they 
take. We include non-biological parents, acknowledging the critical role that other  
supportive adults play in girls lives, as well as that not all girls may have biological  
parents in their lives

•  Diversity and inclusiveness. We want G Day to reflect diversity of experience, race,  
colour, sexuality and family makeup. We intentionally choose presenters and volunteers 
to reflect as much diversity is possible in one day, taking an intersectional approach.

•  Compassion and empathy. G Day promotes active listening and authentic and supportive 
relationships free of bullying or judgement. We do this through facilitated conversations 
and activities that encourage trust and deep connection, as well as modeling this be-
haviour as adult role models.

•  Sacredness. G Day events are part of an ancient historical tradition that spans  
continents, millennia and faith practices. To this end, we follow what we consider to 
be timeless, secular program design, discourage the use of social media at events, and 
bring a sense of reverence to what we are creating.

•  Girls empowerment. Girls’ leadership and wellbeing will light our collective way  
into the future.

•  Intergenerational Learning. Regardless of age, each of us is an expert in our own life and 
everyone has valuable knowledge to contribute.

•  Fun! Pleasure is one of the most potent forces for good in the world: we use it to lift 
us up and connect us. G Day is, above all, a celebration. To that end, we employ move-
ment, connection and creativity to spark laughter, light and love. One of the most com-
mon pieces of feedback that we hear from girls is that G Day is fun. While this may seem  
trivial to adults, it’s actually far more significant: it means that we have succeeded in 
creating a positive emotional imprint of being accepted unselfconsciously and without 
judgement, by girls’ peers, families and broader communities. It is a joy to witness and 
create the container that makes this possible.

Can people attend G Day virtually?

As much as we would love for G Day to be accessible as many places as possible, part of what 
makes it special is literally being there. As much as we value technology and social media as 
ways to connect (we use social media to tell people about G Day, after all, and have you seen 
our videos?!?), part of G Day’s magic is that it’s a screen-free time where we try to be as fully  
present as possible. Part of why we take this approach has to do with the unique impact that 
being ‘in person’ has on us: it actually makes us happier (introverts included!).

Things like listening and being deeply listened to, making eye contact, collaborating on  
creative projects, moving our bodies as a group, uniting our voices in song and literally breath-
ing the same air activate powerful chemicals in our brains, helping us to relax and be more open 
to learning and building relationships in a way that just isn’t possible through a screen.

That said, we understand that in today's world, this may not be possible. Whatever you can do 
is better than letting the opportunity pass by. 
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Who We Serve

• “Tween” girls ages 10 to 12 (Grades 5–7)

•  Parents and other supportive adults in girls lives - Aunts/Uncles, Grandparents, Godpar-
ents, mentors, social workers, etc

• Community Leaders - adult women who choose to lead G Days in their communities

• Volunteers - individuals who choose to support G Days in a variety of roles

•  Presenters - educators, artists, leaders and other storytellers who share their stories, 
skills and experiences at G Day to instruct, inspire and uplift participants

•  Advisors - Adults who choose to gift G Day with their personal or professional wisdom 
on a very deep level

• Donors

• Sponsors

•  Community partner groups - YWCA, Big Brothers Big Sisters, Girls with Grit, Sole Girls, 
iGirl etc

We also serve the relationships between all of these people: girls and their peers, parents 
and children, caregivers and Presenters etc. G Day is a source of unique connection for many 
people who otherwise would not have thought that they had anything in common. Remarkable 
relationships are created where there is trust built in a safe container. G Day is a relationship 
ecosystem.
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What happens at G Day?
A whole slew of diverse, fun, creative activities! We encourage you to keep things fairly low-
tech (no phones, please!), choosing instead to sing together, make art and share stories and 
experiences in both small as well as larger groups, as physical distancing measures permit. We 
typically dance, do some martial arts or self-defense, yoga or other movement. 

We often hear the ‘real’ stories behind public leaders: the challenges that they faced as girls 
themselves, and how they overcame them to be who they are today. We are basically here to 
have fun and learn a few tips and tricks to stay true to ourselves when we face challenges later 
in life.

Generally speaking, we say that:

Girls participate in diverse fun, creative, interactive activities that encourage 
connection, compassion and confidence.

Adults connect with their inner adolescents

Together, we share stories and experiences, build community and collectively  
“be the village” that it takes to raise a child”. 

G Day follows a classic structure for age-old transition ritual events. First, we gather as a group, 
symbolically becoming the “Village that it takes to raise a child”. We hear stories from other 
attendees participate in intergenerational conversations to “meet our neighbours”. 

Participate in a variety of interactive and movement-based activities designed to support self 
esteem and creativity, as well as positive peer relationships. We also address adults’ “inner ad-
olescent” and offer self-care practices.

The final phase of the day is where the girls are welcomed by the adults in their symbolic new 
state. Depending on the space being used, we craft a unique celebratory song or activity,  
followed by dancing and dessert!
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What happens at G Day? (cont'd)
What G Day is not:

•  G Day is not a celebration of menarche (the onset of menstruation); it is intended to  
include a broad range of girls, some of whom will have reached menarche, and others 
not. G Day is about the advent of adolescence, not puberty or menarche. 

•  G Day is not about "entering womanhood" or "becoming a woman". G Day girls are still 
girls, just no longer children.

• G Day is not affiliated with any religious or partisan agenda.

• G Day events are not intended to raise money, not even for a charity.

• G Day is not directly future-oriented, career-related or prescriptive. 

• G Day does not provide or replace sexual health education.

“It’s a day that you become inspired to be a better 
person and really take on leadership as a girl.”

- G Day Girl
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G Day Glossary
Adolescence is the a psychological and social transition that starts at approximately age 10 and 
ends at approximately age 20 and is governed primarily by brain development. Puberty is a pe-
riod of physical transition and sexual maturation that occurs during adolescence. 

Girls are, well — girls! The ones we’re all doing this for. They will typically be between the ages 
of 10 and 12, or born approximately 10 to 12 years prior to the event date. (For example, in the 
case of the 2015 G Days, we decided to include Girls born in 2003, 2004 or 2005.) There will 
always be exceptions, e.g., Girls with cusp birthdates, etc. You can use their discretion, with 
the understanding that we are seeking to create a container of common life experience — imag-
ine the disconnect that could occur between 9 and 13 year – olds (children and teenagers), for 
example.

G Day’s understanding of the term “Girl” includes any person who falls into the specified age range 
who identifies as a Girl. G Day is explicitly inclusive of trangender girls.

Presenters include all of the Speakers, Educators, Facilitators and Artists who share their gifts 
with participants at G Day events.

A rite of passage is a ritual event that marks a person or group’s transition from one social  
status to another. Common rite of passage events include: graduations, weddings, baby  
showers, and funerals. Although we try to discourage is particular turn of phrase due to it not 
being commonly understood, it is an accurate description of our intention.
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The #GDay Story and Exploring Yours
As a Community Leader, your role is to create the physical and energetic container for G Day 
to happen in your community. Prior to diving into all of the lists, timelines, details and decisions 
that will support this, it’s essential that you learn its story, as well as reflect on your own. Doing 
so will allow you to speak confidently and passionately about G Day in a way that is consistent 
with both the organization’s objectives as well as your own experience.

Please commit time to doing the following:

1. Viewing the videos listed

2. Reading Madeleine’s GDay Story below

3. Reflecting on and writing down your GDay Story

Videos (click on the green links below)

Your G Day Story

You have your own reasons for wanting to be involved with G Day: we encourage you to explore 
them through meditation, journaling, or whatever medium works for you. 

Who were you as an adolescent? What were your hopes, dreams and fears? How might things 
have been different for you if you had been honoured or better supported at this key time in 
life, and who were your Adults? What does this insight offer you as a G Day Community Leader? 
We cannot urge you strongly enough to take the time to really reflect on these questions and 
see what happens when you reconnect with your inner girl. 

Consider the question: "what did you need from adults when you were entering adolescence?"

Supporting G Day       The G Day Movement

https://youtu.be/VZn1qzdJm00
https://youtu.be/LeLmDfZ046E
https://youtu.be/VZn1qzdJm00
https://youtu.be/LeLmDfZ046E
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Madeleine's #GDay Story 
G Day started as a fantasy that I had as an adolescent girl. Even though it was outside of my 
family’s cultural tradition, I secretly hoped that there would be some sort of celebration or 
recognition of how awesome it was that I was beginning my transition into becoming an adult 
woman. I read Judy Blume’s classic Are you there, God? It’s me, Margaret, and like its hero, I too 
was fascinated and very excited about the idea of puberty and all that it entailed.

 I still remember how in awe I was of my Mother’s friends: I loved their laughter, their beauty, 
their witty comments and dramatic stories. The idea of becoming one of them, in my eyes, was 

akin to being told that I was to become an astronaut or Prime Minister: I 
simply couldn’t imagine anything better and yet more improbable. However 
when the “big day” finally arrived (in my eyes, signified by starting my peri-
od), it was a massive letdown, and extremely painful to boot. Even if I had 
had the courage to ask my Mom to organize something for me, I don’t think 
that I would have had the words to describe what I wanted: just to feel 
special somehow — but how? To her credit, she made sure that I had all 
of the information and products that I needed: what was missing was the 
magic that I had so strongly anticipated. 

It wasn’t until many years later that the idea of creating a ritual event came back to me, when I 
was invited to speak on the unlikely topic of Transforming Cities. I had read Anita Diamant’s The 
Red Tent and was inspired by the idea of a “place that we could bring our daughters, and put 
flowers in their hair” to honour them. It’s my belief today that speaking those words aloud is 
what started the ball rolling for G Day to manifest itself.

Madeleine, age 12
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Meditation Activity
Please conduct this activity with other adult participants prior to hosting your event.

•  Find a comfortable quiet place to be alone with yourself. Make sure that you have a 
journal, writing instrument and a handkerchief nearby, as well as a cup of tea or water.

•  Close your eyes and take several deep, conscious breaths, perhaps placing one hand 
on your heart and the other on your belly (get under bras and loosen belts: really feel 
your warmth softness and beating heart).

•  Connect with how you’re feeling, gently noticing and releasing any distractions or  
resistance.

•  Imagine a beautiful cord of light that connects from the center of the Earth to the 
base of your spine, extends along it and moves through your head and out into space.

•  Find an image of yourself as an adolescent in your mind: the age when you are starting 
to feel like you are leaving childhood and moving into the next phase of your life.

•  Notice everything about this person: where is she, what is she doing and/or wearnig, 
what season is it? Are there any notable smells or colours? What feelings or memories 
come up?

•  After a few moments, gently enter this picture as your current, adult self and greet 
your younger self. Sit with her. See if she has questions for you, or wants to tell you 
something: adults can be forgetful — perhaps she has a reminder for you about  
something, a dream or gift that you once cherished? What thoughts or words do you 
have for her? Or perhaps this exchange is silent: the point is just to be present with 
one another and see what comes up.

•  After a few moments, gently say goodbye and release her, knowing that you can  
reconnect any time.

•  Continue breathing, allowing whatever feelings or memories are surfacing to come to 
you without judgement.

• When you’re ready, open your eyes and journal your experience.
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Training 
Along with the Volunteer Leader, it’s your responsibility to provide guidance and leadership for 
the volunteers who are helping on just for the day of the event. 

Day – of Orientation
The morning of the event, before the Girls arrive, the Volunteer Leader and Community Leader 
should gather the full volunteer team together for an orientation to the space and the day.

In addition to handing out task assignments, it’s important to take a moment to acknowledge 
our intentions — why we’re here, the impact we want to have, the experience we want to  
create, and an acknowledgment of one another and the land where your event is taking place.
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Program Design Guidelines
Before you begin to line up presenters, you’ll need to think through the emotional and energetic 
arc of the day. The whole day should have a sense of narrative — a beginning, middle and end — 
so by the time the participants leave, they feel a real sense of growth and a reason to celebrate, 
not just that they’ve spent the day in a lot of fun sessions. 

Structure of the Day

G Day follows the three traditional stages of rites of passage: initiation, separation, and reunion.  

By the end of the day, the Girls and Adults should feel like they’ve been on a personal journey, 
individually and as a group. 

Program Guidelines
•  Length of event. We suggest 2-4 hours.

•  Flow of activities. Schedule alternation between breaks, movement, talking,  
listening and reflection. Make the first part of the day fun and high energy, creating a safe 
and shared space. Then you’ll be able to move into deeper moments of sharing, listening, 
personal reflection, and finally, bringing in the element of celebration and recognition by 
the Adults.

•  Content impact. Try to follow what may be a challenging, thoughtful or even sad  
presentation with something uplifting. Have the ritual component of the day at the end of 
the day.

•  Don’t over – program. While there is a temptation to include all of the wonderful people 
in your community who have something to add to G Day, it is easy for the day to become 
over packed.

•  Conversation. Create space and opportunities, particularly in the beginning and closing 
sessions, in facilitated conversations within the Circles.

“If I had this experience, my adolescence would have 
been completely different.”

- G Day Parent
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Content Guidelines
Planning the content for the event is a key role for the Community Leader. You’re tasked with 
finding the best Presenters available to provide the content for G Day with their awesome  
stories, performances and activities. 

Presenter Selection Guidelines

As you consider who you want to include as Presenters, look for the following:

•  Strong presentation skills. We want compelling presenters who’ll be able to make a 
strong emotional connection with the Girls and Adults.

•  Great stories. The best presenters are ones who have great stories to tell about their 
own entrance into adolescence.

•  Engagement. All speakers should ideally include some sort of engagement for the  
participants, avoid straight lecturing styles, and look for people who can involve the 
Girls and Adults, whether through a physical activity or dialogue. There should at least 
be the opportunity to ask questions.

•  Enthusiasm. Look for presenters who are totally excited to be part of this event, who 
buy into the G Day values, and who will actively participate in spreading the word.

•  Local cultural demographic and diversity. G Day and its presenters should reflect the 
unique character and diversity of your community, and should be as inclusive as  
possible, with regard to race, culture, sexual and gender identity, ability, age, etc.

•  Multigenerational. Look for opportunities to showcase parent/child presenters, as well 
as elders.

•  Inclusive perspective. Presenters must understand G Day’s values, and present  
information that is non – exclusive and embraces multiple possibilities in terms of  
family makeup, choices around gender and sexual orientation etc. For example,  
presenters should not just refer to “Moms” in terms of who is parenting/raising Girls, or 
talking about Girls having crushes on boys exclusively. (Moreover, presenters should not 
assume that every girl at the event will go through menarche; again, the focus of the day 
is on entering adolescence, not on getting one’s first period.)



Program Overview
Here's a sample program breakdown for a potential four-hour G Day.
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30 minutes 

30 minutes 

30 minutes 

30 minutes 

30 minutes 

15 minutes 

10 minutes 

20 minutes 

15 minutes 

15 minutes 

DURATION DESCRIPTION OF ACTIVITY

Settling in

Opening Session - Welcome, conversation and connection

Activity 1

Activity 2

Break

Activity 3

Activity 4

Debrief and feedback

Closing Session: Movement and Dance

Dessert and Farewells

Girls and Adults Reunion Ceremony (if they were separated 
during the day)

15 minutes 
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Presenter Format Guidlelines

Here are some tips for approved presenters, both for Girls and Adults: 

•  Keep it short. Shorter is better — most of the speakers we have had so far have spoken 
for no longer than 15 minutes, with 10 minutes for questions or reflection.

•  Make it personal. Presenters should start with a quick reflection or memory of their own 
adolescence, kind of a mini #GDayStory. Doing this brings them into the energetic space 
of the Girls.

•  Avoid information dumping. Encourage presentations to be story – based, rather than 
information – based. G Day is meant to be personal and memorable; people will  
remember the stories, but statistics won’t stick.

•  Limit the use of technology. Music is fine, but other than that, we discourage the use 
of media in the program. Stay away from PowerPoint or video, if at all possible. We want 
the Girls to be able to just listen, pay attention and become engaged in whatever is go-
ing on.
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The Role of MCs

You may want to identify an MC — this could be a celebrant or wise elder.

The MCs are responsible for:

• Setting the energetic tone of the day — “holding the space”

• Introducing Presenters

• Keeping the agenda on time

•  Housekeeping announcements (where to go next, other information relevant to food, 
activities, etc)

Look for people who are already considered leaders in your community, and who will not need 
the event to be “about them” (this is a fine distinction: as with all of the Presenters, they need 
to understand this key point). 

Above all, your MCs need to feel passionate about G Day and honoured to be part of it. If you 
detect anything less than an enthusiastic YES, keep looking. 
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Printed Materials
Girls Guidebooks

Guidebooks can be a feature of G Day. They are designed to be a source of information and 
inspiration for the Girls, and are taken home at the end of the day, serving as a souvenir of a 
special day.

• Agenda. The day’s schedule is laid out, along with blurbs about each of the Presenters.

•  Doodling. Some girls and adults enjoy doodling/ coloring while they listen to 
presentations.

•  Journal. There is space in the guidebooks for girls to write their reflections about the 
day. This includes thoughts and inspirations they have hearing the presenters, and  
conversations they’ve had with friends and/or Adults.

•  G Day 'Girlfesto'. This is another place for Girls to write what feels true to them, as a 
way of strengthening their sense of self.

This toolkit includes a guidebooks template that you or a Volunteer will adapt to your content 
and have printed locally. Ensure that there are enough for all Girls and volunteers, plus a few 
left over.


